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Letter from the entrepreneur 
 

There are goals that are measured not only in numbers, but in the courage to ask new questions. 

This Sustainability Report was born from one of those questions: what impact do we want to 

leave? 

In a world changing at an extraordinary speed, companies can no longer just produce. They must 

think, question, and build value not only economically, but also socially and environmentally. They 

must learn to listen and, above all, tell their stories authentically. 

Formbags began as a family business that grew with hard work, passion and dedication. 

Today, this same passion guides us in a new direction: that of a company that wants to be a 

responsible player in its field. We started by producing plastic and finally landed on paper, a simple 

material, but one capable of carrying within itself a world of choices: those we make every day 

about how to produce, with whom to collaborate, how much to impact, what to leave to future 

generations. 

With this first Sustainability Report we decided to stop, look inside ourselves and really measure 

who we are and where we want to go. It was a deep exercise, made of data, but also of questions, 

comparison and vision. It showed us our strengths, such as our commitment to the circular 

economy, our stewardship of safety, and the value given to people. But it also helped us see 

clearly where we can grow: in ESG data management, in policy formalization, in external 

communication. 

We are aware that sustainability is not a fad, nor an extra item in a report. It is a strategic 

choice. It is a different way of thinking about the company, about relationships, about the future. 

And it is a choice that must be built day by day, consistently and concretely. 

In this document you will find not only results, but intentions. Not just what we have already done, 

but what we are committed to doing. 

We wanted to draft it according to the new European VSME standard, trying to anticipate the 

regulatory, but above all cultural, changes that await us. We did this with the conviction that even a 

small-to-medium enterprise can-and must-do its part. 

We want to thank all the people who are part of our team. They are the beating heart of Formbags: 

every day they contribute, with competence and passion, to grow this enterprise with a spirit of 

responsibility. 

This budget is not a point of arrival, but the first step of a journey. 

A path that we want to take together, with lucidity, with determination, but also with the awareness 

that another way of doing business is possible. More human. More just. More sustainable. 

 

Jonathan Lloyd 

President - Formbags S.p.A. 
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B1 Basis of Preparation 
 

Form and Registered Office. 
 

Established in the heart of the Formigine industrial district, Formbags S.p.A. is a company that has 

made quality and sustainability its fundamental pillars. Headquartered at Via del Commercio 2, 

41043 Formigine (MO), the company stands out as one of the most dynamic companies in the 

sustainable packaging sector. For years, Formbags has been making custom paper shopping bags 

with a focus on environmental impact and design innovation. The company motto, "MOVE YOUR 

BRAND," expresses the mission to transform an everyday object into a powerful communication 

tool. 

 

ATECO / NACE Code. 
 

Formbags S.p.A. operates under ATECO code 17.21.00 - "Manufacture of corrugated paper and 

cardboard and paper and cardboard packaging." This sector represents a meeting point between 

tradition and innovation, where the quality of materials and sustainability of production processes 

play a key role in the future of responsible packaging. 

 

Balance sheet total, turnover and number of employees 
 

Over the years, Formbags S.p.A. has consolidated its position as a market leader, now counting 80 

highly qualified employees, engaged daily in the production of high quality products. The 

production capacity exceeds 200 million shopping bags per year, reflecting a solid and efficient 

organization.  

 

Geographic localization, operating locations, plants and warehouses 
 

The company operates from a production plant located in Formigine (MO), Italy, which is the 

beating heart of 's operations. With a total area of 10,990 m², divided between production area, 

warehouse and offices, Formbags manages the entire production cycle, from the storage of raw 

materials to the printing, packaging and shipping of shopping bags. During the first months of 

2025, also Formpackging ShPk a 100% owned subsidiary of Formbags under Albanian law 

entered the Formbags organization. Thanks to an extensive distribution network, the company is 

present in major European markets, offering fast and efficient service. 
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Certifications and sustainability labels 
 

Formbags S.p.A.'s commitment to sustainability is evidenced by the adoption of an Integrated 

Management System that complies with the highest international standards. The certifications 

obtained represent a guarantee of quality and environmental responsibility: 

• UNI EN ISO 9001 - Standard for quality management. 

• UNI EN ISO 14001 - Environmental management for the control of ecological impact 

• UNI EN ISO 45001 - Occupational health and safety 

• UNI EN ISO 50001 - Efficiency in energy management 

• FSC (Forest Stewardship Council) - Certification for the responsible use of paper 

• FSSC 22000 - Safety of materials intended for food contact (MOCA) 

• Membership in measurement/sharing platforms: Ecovadis, Sedex (SMETA 4-P) 

Certification Year of achievement 

UNI EN ISO 9001 2015 

UNI EN ISO 14001 2015 

UNI EN ISO 45001 2016 

UNI EN ISO 50001 2016 

FSSC 22000 2024 

FSC 2015 

 

These recognitions demonstrate Formbags' longstanding, concrete commitment to reducing its 

environmental impact and promoting an ethical and sustainable business model. 

Formbags is also enrolled in platforms such as EcoVadis, Sedex and Synesgy, international tools 

that support the continuous improvement of corporate practices in the areas of sustainability and 

social responsibility. Membership in these platforms allows us to be assessed by globally 

recognized independent external bodies and to share results with our stakeholders and business 

partners, reflecting Formbags' commitment to operating responsibly and transparently. 

Reporting and scope of consolidation 
 

Formbags S.p.A.'s sustainability report is prepared as a single entity, focusing exclusively on 

operations conducted in Italy. This approach makes it possible to present transparent and detailed 

reporting of the company's performance in the economic, social and environmental spheres, 

without including production realities outside the company's perimeter. The goal is to provide a 

clear and measurable picture of Formbags' commitment to a more sustainable future. 
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B2 Political Practices and Future Sustainability 

Initiatives. 
 

FORMBAGS SpA bases its success on excellence in the quality of the products and services it 

offers, placing environmental protection, food safety and valuing people at the center of its 

operations. Management considers it imperative that corporate development, environmental and 

social responsibility proceed in an integrated and synergistic manner. 

For this reason, the Company has adopted an Integrated Management System that complies with 

UNI EN ISO 9001, 14001, 45001, 50001, FSC, FSSC 22000, and FSC-STD-40-004 standards to 

guarantee quality, food safety, traceability of raw materials, environmental compliance, and worker 

health and safety. This approach makes it possible not only to oversee all these areas in a 

structured and transparent manner, but also to respond effectively and timely to market demands 

and standards expected by rating platforms such as Ecovadis and Sedex. Indeed, integrating 

these aspects into the Management System enables the company to monitor, document and 

continuously improve its environmental, social and ethical performance, ensuring consistency and 

traceability of information required by customers, partners and stakeholders. 

Environmental sustainability is a pillar of the company's strategy: FORMBAGS is committed to 

reducing its environmental impact through energy efficiency, use of renewable sources, 

containment of emissions, responsible management of water resources, reduction of waste and 

protection of biodiversity. All activities are monitored through internal audits and continuous 

evaluation tools. 

From a social perspective, FORMBAGS is guided by the principles of the Universal Declaration of 

Human Rights and the ILO Conventions, promoting an ethical, safe and inclusive work 

environment. The Company has appointed an Ethics Compliance Officer and actively involves 

employees, suppliers and stakeholders in promoting responsible behavior. 

In the area of food safety, the Company adopts strict Food Defense and Food Fraud protocols, 

ensures compliance with European regulations (EU Reg. 1935/04, 2023/06), and invests in 

ongoing staff training on food safety culture, particularly related to food contact materials (MOCA). 

FORMBAGS' strategic goals include continuous performance improvement, customer satisfaction, 

energy efficiency, reduction of nonconformities, and enhancement of production for the food sector. 

These values form the basis of our daily commitment to a sustainable, responsible and shared 

future. 

Monitoring and quantifying our emissions is a key aspect of our commitment to sustainability. For 

several years we have collaborated with Turtle, a spin-off from the University of Bologna that 

specializes in developing innovative and sustainable solutions for industry. For the measurement 

and management of our environmental impact, we use their proprietary ViVACE software. An 

engineering approach to sustainability was chosen, believing that it is essential to measure and 

quantify the current situation in order to give ourselves achievable goals consistent with and 

prioritized by FORMBAGS. 

ViVACE is management software based on objective data, which allows us to continuously collect, 

process and monitor key indicators related to our emissions. Through this data-driven approach, 

we are able to accurately identify key emission sources, assess the effectiveness of improvement 

actions, and make informed decisions to reduce our environmental impact. 
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Relevance 

Formbags, a leading manufacturer of virgin and recycled paper shopping bags and e-commerce 

bags, has developed an in-depth ESG (Environmental, Social, Governance) materiality analysis to 

identify the issues most relevant to its sustainability strategy. This analysis allows the company to 

understand and assess the impact of its business activities on the environmental, social and 

governance context in which it operates. 

Materiality analysis is conducted internally through a structured process that includes the 

identification of the ESG issues most relevant to the company. This assessment takes into account 

operational activities, current regulations, industry best practices, and adopted sustainable 

development strategies. The analysis is based on internal data, industry studies, and qualitative and 

quantitative assessments that allow the identification of the areas of greatest impact for the company 

and the definition of related strategic actions. 

The analysis led to the identification of several environmental, social and governance aspects that 

are central to Formbags. Environmental aspects include responsible management of raw materials, 

reduction of production impact, attention to climate change, and efficient management of natural 

resources. On the social front, special attention has been given to working conditions, safety and 

transparency in communication with customers. Finally, on the governance side, topics such as 

ethics in the supply chain, regulatory compliance and the role of innovation in improving corporate 

sustainability are addressed. 

Materiality analysis is used as a strategic tool to define corporate ESG priorities. The results obtained 

guide the setting of sustainability goals, support performance reporting, and guide the company's 

investment and innovation choices. They also provide a benchmark for ensuring responsible 

business management that is in line with sustainability challenges. 

 

Figure 1: Relevance Analysis 
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Future Goals 

Over the years, Formbags S.p.A. has set a series of ambitious sustainability goals, aiming to 

reduce its environmental impact and promote circular practices throughout the production chain. 

Formbags S.p.A. has begun its journey of formally aligning with the Science Based Targets (SBTi) 

standards, publicly expressing its commitment to contribute to the transition to a low-carbon 

economy. Adherence to SBTi represents a strategic choice, aimed at ensuring consistency 

between corporate policies and the most rigorous international sustainability standards, as also 

highlighted in this Sustainability Report. The willingness to join recognized external initiatives 

confirms the company's transparent and accountable approach to reporting on its impact and 

climate goals. 

A crucial first target concerns the reduction of greenhouse gas (GHG) emissions, with the goal of 

reducing Scope 1 and Scope 2 emissions by 50 percent by 2030, without the aid of green 

certificates or offsets. Another important step is to achieve Net-Zero Emissions for Scope 1 and 2 

by 2030, also considering the use of certified energy and offsets. The goal is to zero out the 96 

tons of CO₂ equivalent recorded in 2022. 

Regarding Scope 3 emissions, the company plans to implement a monitoring system for emissions 

related to paper production, transportation, and logistics by 2027. Formbags is committed to 

working with FSC-certified suppliers and using recycled paper, while on the logistics side, it will 

focus on reducing emissions through optimizing transportation.  

Another important goal for the company concerns waste management. Formbags would like to 

reduce the waste sent to landfills to 2 percent of the total waste produced by 2030, starting from a 

figure of 15 percent in 2022. At the same time, the company has set an ambitious goal of 

increasing the share of reused by-products, relative to residues produced, to 75 percent by 2028. 

The company wants to reduce energy consumption per unit of product by 20 percent by 2030, 

down from the 7,508 MWh recorded in 2022. On the water front, Formbags aims to achieve a 15 

percent reduction from the 1180 cubic meters consumed this year, by 2028. 

A further strategic goal concerns supply chain sustainability: by 2027, Formbags wants at least 75 

percent of the supplier base to adhere to recognized environmental standards. 

As for the social sphere, a key goal for concerns occupational safety. In fact, the company has set 

a goal of achieving zero accidents during 2025, improving on the 2024 figure. Also in 2025, 

Formbags will launch a social analysis conducted by occupational psychologists in order to monitor 

the company climate and implement possible improvement initiatives. 

More details can be found in the "Table of Objectives" at the end of this document. 

All these objectives are an integral and integrated part of Formbags S.p.A.'s sustainability strategy, 

which aims to continue to operate responsibly, reducing its environmental impact and improving 

the quality of working life for its employees. 
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B3 Energy and Gas Greenhouse Effect 
 

Corporate energy consumption 

Energy supply is a key element for our company, both in terms of operations and environmental 

impact. For this reason, we adopt strategies to improve energy efficiency and continuously monitor 

consumption, ensuring transparency in resource management. 

In 2024, our total energy consumption was 2,282 MWh, distributed between electricity and natural 

gas. The trend in recent years shows a reduction of 4.6 percent compared to 2023 and 19.5 

percent compared to 2022, the result of an increasing focus on optimizing business processes and 

reducing energy waste. 

The energy consumption recorded over the three-year period is shown below: 

Energy 
source 

Unit of 
measureme
nt 

Consumpti
on 2022 

Consumpti
on 2023 

Consumpti
on 2024 

% 
chang
e 2024 
vs 
2023 

% 
change 
2024 vs 
2022 

Natural gas MWh 1.790 1.552 1.534 -1,2% -14,3% 

Electricity MWh 1.045 839 748 -
10,8% 

-28,4% 

Of which 
electricit
y from 
renewab
le 
sources 

 
100% 100% 100% 

  

Total 
consumption 

MWh 2.835 2.391 2.282 -4,6% -19,5% 

 

 

Greenhouse gas emissions (GHG) 

Calculation methodology 

Monitoring and quantifying our emissions is a key aspect of our sustainability efforts. To ensure an 

accurate calculation based on objective data, the company has for years partnered with Turtle, a 

company specializing in the development of digital solutions for measuring and managing 

environmental impact. 

Emissions analysis is carried out through ViVACE, a management software developed by Turtle 

that enables the collection, processing and monitoring of key indicators related to energy 

consumption and CO₂ emissions. Through this data-driven approach, we can analyze our 

environmental impact in a structured way, identify key emission sources, and provide transparency 

in the results. 

GHG emissions from energy consumption are calculated in accordance with the GHG Protocol, 

adopting both methods provided: 

• Location-Based Approach, which uses the average energy mix of the national grid and 

provides a standardized measure of the carbon intensity of energy consumed. 
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• Market-Based Approach, which takes into account the contractual choices of the company 

and energy suppliers, allowing a more detailed analysis of supply. 

Results and emissions trends 

The company's total emissions were calculated in accordance with the GHG Protocol, using data 

from primary sources such as utility bills, fuel cards, and maintenance reports. This calculation 

methodology considers emissions from direct sources (Scope 1), which include company vehicle 

emissions, natural gas consumption, and F-GAS leakage. Indirect emissions (Scope 2), such as 

those related to electricity consumption, were calculated following both approaches under the GHG 

Protocol (Market-Based and Location-Based), to ensure full adherence to international standards 

for quantifying emissions. 

The data represented in the table show a downward trend, in line with the trend in energy 

consumption and the monitoring strategies adopted. 

 

Category UM 2022 2023 2024 % change 

2024 vs 2023 

% change 

2024 vs 2022 

Company 

vehicles 

ton CO₂ eq. 40,2 60,0 64,1 +6,8% +59,5% 

Natural Gas ton CO₂ eq. 328,1 284,5 281,2 -1,2% -14,3% 

F-GAS ton CO₂ eq. 55,8 23,1 0,0 -100% -100% 

Electricity ton CO₂ eq. 0,0 0,0 0,0 0,0% 0,0% 

Total ton CO₂ eq. 424,1 367,6 345,4 -6,0% -18,6% 

 

 

The Location-Based approach reflects the average emission factor of the national grid, while the 

Market-Based method incorporates the company's energy supply data. 

Scope UM 2022 2023 2024 % change 2024 

vs 2023 

% change 2024 vs 

2022 

Scope 1 ton CO₂ 
eq. 

424,1 367,6 345,4 -6,0% -18,6% 

Scope 2 

(M.B.) 

ton CO₂ 
eq. 

0,0 0,0 0,0 0,0% 0,0% 

Scope 2 

(L.B.) 

ton CO₂ 

eq 

258,0 207,2 184,7 -10,9% -28,4% 

Total (M.B.) ton CO₂ 
eq. 

424,1 367,6 345,4 -6,0% -18,6% 

Total (L.B.) ton CO₂ 

eq. 

682,1 574,8 530,0 -7,8% -22,3% 
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. This approach allows us to continuously improve the quality of the information collected and 

ensure transparent reporting of the environmental impact related to our energy consumption. 

 

Scope UM 2022 2023 2024 

Scope 1 ton CO₂ eq 424,1 367,6 345,4 

Scope 2 (M.B.) ton CO₂ eq 0,0 0,0 0,0 

Scope 2 (L.B.) ton CO₂ eq 258,0   207,2   184,7  

Scope 1 (Compensation) ton CO₂ eq -328,1  -284,5  -281,2  

Total (M.B.) ton CO₂ eq 96,0 83,1 64,1 

Total (L.B.) ton CO₂ eq 354,0 290,3 248,8 

Total Without 
Compensation and 
Certificates 

ton CO₂ eq 682,1 574,8 530,0 

 

 

Offsetting Scope 1 and 2 
To offset Scope 1 emissions, resulting from the use of fossil fuels in business processes and 

transportation, the company purchases certified carbon credits, ensuring that a significant portion 

of its environmental impact is neutralized, through recognized projects. 

Scope 2 emissions, related to electricity consumption, on the other hand, are offset through the 

purchase of Guarantees of Origin (GO), ensuring that the energy used comes from certified 

renewable sources. 

Thanks in part to these strategies, the company has progressively reduced its emissions in recent 

years. As shown in the table below, Scope 1 emissions decreased by 6.0% from 2023 and 18.6% 

from 2022, from 424.1 ton CO₂ eq in 2022 to 345.4 ton CO₂ eq in 2024. 

Scope 2 (Market-Based) emissions are zero, as they are fully offset through the purchase of 

Guarantees of Origin. However, even when considering the Location-Based method, which reflects 

the average energy mix of the grid nationwide, we can see that Scope 2 (L.B.) emissions 

decreased by 10.9% from 2023 and 28.4% from 2022, from 258.0 ton CO₂ eq in 2022 to 184.7 ton 

CO₂ eq in 2024. 

In total, the total emissions (Scope 1 + Scope 2) are 345.4 ton CO₂ eq under the Market-Based 

method and 530.0 ton CO₂ eq under the Location-Based method, a reduction of 7.8 percent from 

2023 and 22.3 percent from 2022. 

The table also shows the level of emissions that the company would have without the adoption of 

offsetting measures and without the use of Guarantees of Origin. This value of 530.0 ton CO₂ eq in 

2024 shows a reduction of 7.8 percent compared to 2023 and 22.3 percent compared to 2022, 

confirming that the reduction in environmental impact over the three-year period is not only due to 

the purchase of certificates, but also due to an actual improvement in energy management and the 

adoption of efficiency measures. 
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B 4 Reporting requirements for pollutant emissions 

and quantities emitted 

1. Solvent reporting 
Formbags S.p.A., after drastically reducing its use of solvents in previous years, has officially 

decommissioned plants that used solvents and, as a result, is no longer required to report solvent 

consumption to ARPAE. This was notified to the relevant authorities in a communication dated 

9/28/2023, in which the company declared its transition to a production model based exclusively on 

paper materials and water-based inks. 

2. Emission points still active 
As a result of the corporate reorganization, the only emissions currently active at the plant are 

related to the monitoring of printing machinery. Since there are no longer processes using solvents, 

emissions are now focused on less impactful activities, significantly reducing the company's 

environmental footprint. 

3. New pollutant emissions scenario 
With the removal of solvent plants, the amount of volatile organic compounds (VOCs) emitted is 

drastically reduced. The company maintains only the emissions related to the new paper bag and 

box production processes, which also simplifies the management of the Single Environmental 

Authorization (AUA). 

Currently, there are no monitoring and reporting requirements for NOx, SOx, dust, heavy metals, or 

VOCs, as active processes do not generate significant emissions of these pollutants. 

4. Impacts on water and soil. 
There are no direct industrial discharges to surface water or sewage. In addition, the cessation of 

solvent use eliminates the risk of soil contamination. 

5. Noise impact 
The company has declared through self-certification that it does not exceed the noise limits set by 

the Municipal Acoustic Zoning Plan. 
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B5 Biodiversity 
The preservation of biodiversity and the sustainable management of natural resources are central 

to Formbags S.p.A.'s sustainability strategy.  

Aware of the impact that packaging production can have on ecosystems, we take a responsible 

approach to raw material selection and production processes, with a focus on sustainable forest 

management. 

Responsible Forest Management 

The company ensures that more than 90 percent of the paper used comes from FSC (Forest 

Stewardship Council) certified sources, an internationally recognized label that ensures the 

material comes from responsibly managed forests. Formbags has been FSC certified since 2015, 

confirming its long-standing commitment to promoting sustainable practices along the paper supply 

chain. This commitment enables us to: 

• Promote the conservation of forest biodiversity. 

• Support sustainable management of natural resources. 

• Avoid the use of paper from illegal deforestation or unethical practices. 

Due Diligence and Regulatory Compliance 

Formbags S.p.A. follows a rigorous due diligence process in accordance with the European Union 

Timber Regulation (EUTR) for all paper imports. This system allows us to ensure the traceability of 

raw materials and prevent the trade of wood and paper of uncontrolled origin. In addition, we are 

already proactively preparing for full compliance with the new EU Deforestation Regulation (EUDR) 

by further strengthening controls and responsible sourcing practices. 

Increased Use of Recycled Paper. 

In recent years, we have gradually increased the share of paper derived from recycling, thereby 

reducing our impact on forests and mitigating the use of primary resources. This enables us to: 

• Decrease pressure on natural forests. 

• Reduce CO₂ emissions associated with virgin paper production. 

• Contribute to a circular economy model by maximizing material recovery. 

A Concrete Commitment to Biodiversity. 

Attention to biodiversity is translated into concrete and measurable actions, through certifications, 

control processes and a constant search for innovative solutions to reduce our environmental 

impact. Formbags S.p.A. will continue to invest in sustainable sourcing practices and work with our 

suppliers to ensure that every product is the result of a transparent and responsible supply chain. 

With these initiatives, we confirm our active role in protecting ecosystems and promoting an 

increasingly sustainable paper industry. 
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B6 Water 

Water Consumption and Water Resource Management. 

Water management is an important issue for Formbags S.p.A., which takes a responsible 

approach to the use of water resources. The company does not draw water from its own water 

sources (aquifers, rivers, lakes), but draws exclusively from the public water supply. In addition, no 

industrial effluents are released into sewers or surface waters, as the production processes 

adopted do not involve significant discharges. 

The plant is located in a low water risk zone (source: Aqueduct Water Risk Atlas). 

In the past three years, the total water consumption was as follows: 

  UM 2022 2023 2024 

Water 
withdrawal cu m 

           
1.199  

           
1.850  

           
1.180  

 

The fluctuation in consumption is related to production and climatic needs, particularly the use of 

water for irrigation of green areas and general plant services. 

Breakdown of water use 

Water is used within the plant for three main purposes: 

1. Washing process of printing equipment → less than 5% of the total 

2. Irrigation of the company's green areas 

3. General services (toilets, domestic use in offices, general cleaning) 

Water is used within the production process for about 5 percent of the total actual consumption and 

is used for washing printing equipment. The remaining 95% of water is used for irrigation and 

general services. 

Strategies for reducing water consumption 

Realizing the importance of reducing environmental impact, Formbags S.p.A. is taking measures to 

further improve water efficiency, including: 

• Adjustment of piping to reduce leakage and minimize waste. 

• Constant monitoring of consumption to identify any anomalies. 

• Raising staff awareness on the conscious use of the water resource. 

Through these actions, the company aims to gradually reduce water consumption while 

maintaining a high focus on sustainable management of natural resources. 

 

 

https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=bws_cat&lat=44.49003990628283&lng=-349.20401006005704&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&timeScale=annual&year=baseline&zoom=10
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B7 Resources, circular economy and waste 
Resource consumption and waste management are key issues for Formbags S.p.A., which 

understood early on how responsible resource management is crucial to ensuring the long-term 

sustainability of its operations. 

In recent years, the company. has placed the concept of circular economy at the center of its 

business strategies. This vision implies a shift from a linear model of production, based on "take, 

produce, consume, discard," to a more responsible and regenerative model, where resources are 

reused, reduced, and recycled to create long-term value. 

The circular economy not only involves reducing environmental impact, but also represents a 

source of innovation and competitiveness for the company, creating new business opportunities 

and strengthening relationships with supply chain partners. In particular, waste management is no 

longer seen as a simple disposal process, but as an opportunity to optimize production flows and 

generate economic value. Since 2023, in fact, the company has launched an innovative strategy 

based on the valorization of production residues as by-products, activating an articulated internal 

organization aimed at collection, internal handling and preparation for external logistical 

management that allows them to be shared with strategic players in its supply chain, favoring the 

reuse of raw materials within the production chain. 

Trend of Waste Generated 

The adoption of this strategy has led to a significant reduction in the total amount of waste 

generated: 

Line Labels 2022 2023 2024 

By-products 
 

                       
86.207  

                    
334.660  

D (sent for 
disposal) 

                           
112.230  

                       
84.799  

                       
38.772  

R (sent for 
recovery) 

                           
645.948  

                    
509.825  

                    
234.047  

Grand total                            
758.178  

                    
680.831  

                    
607.479  

 

As mentioned above, this decrease was possible due to the implementation of articulated 

optimized management processes and the integration of new technologies for materials recovery. 

By-products and Material Recovery 

One of the most significant aspects of the transition to the circular economy has been the increase 

in the share of residues classified as byproducts. In 2024, Formbags generated 334.66 tons of 

byproducts, which were reintroduced into the production cycle or shared with supply chain 

partners. 

 

Row labels UM 2022 2023 2024 

SPECIALS kg                            
730.228  

                    
568.596  

                    
254.850  

D (sent for 
disposal) 

kg                               
97.220  

                       
66.100  

                       
33.660  
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R (sent for 
recovery) 

kg                            
633.008  

                    
502.496  

                    
221.190  

SPECIAL 
HAZARDOUS 

kg                               
27.950  

                       
26.028  

                       
17.969  

D (sent for 
disposal) 

kg                               
15.010  

                       
18.699  

                          
5.112  

R (sent for 
recovery) 

kg                               
12.940  

                          
7.329  

                       
12.857  

Grand total kg                            
758.178  

                    
594.624  

                    
272.819  

 

In parallel, there was a drastic reduction in the amount of waste going for disposal: 

• Special hazardous waste decreased from 27.95 tons in 2022 to 17.96 tons in 2024 (-

35.7%) 

• Waste for disposal (D) decreased from 112.23 tons in 2022 to 38.77 tons in 2024 (-65.4%) 

• Waste for recovery (R) decreased from 645.95 tons in 2022 to 234.04 tons in 2024 (-

63.7%) 

These figures confirm that the company has taken a decisive step forward in reducing 

environmental impact and optimizing resources. 

Types of Waste Managed 

In 2024, the main wastes generated and their treatment were: 

• Paper and cardboard packaging (EWC 150101) → 131.08 tons, fully sent for recycling 

• Liquid waste containing inks (EWC 080308) → 33.66 tons, managed according to 

environmental regulations 

• Mixed material and plastic packaging → 62.60 tons, sent for recovery 

• Metals (iron and steel - CER 170405) → 12.08 tons, sent for recovery 

Thanks to improved materials management, more than 90 percent of the waste produced by 

Formbags is now destined for recovery or reintegrated as a by-product. 

CER DESCR WASTE.WASTE 2024 (kg) 

080308 REF. AQUEOUS LIQUIDS CONT. INKS                        
33.660  

080409 WASTE ADHESIVES AND SEALANTS                                
328  

130507 OIL WATERS.                           
4.020  

140605 SLUDGE OR SOLID WASTE WITH.OTHER SOLVENTS                             
7.920  

150101 IMB PAPER AND CARDBOARD                      
131.080  

150102 PLASTIC PACKAGING                           
6.100  

150103 INB IN WOOD                        
11.380  

150106 PACKAGING IN MIXED MATERIALS                        
56.500  

150110 IMB CONT.RESIDUAL SUBST. PER. OR CONTAMINATED 
WITH SUCH 

                          
4.580  

150202 ASS. FILTER MATS,RAGS,IND. CONTAMINATED                            
5.112  

160216 DISCARDED EQUIPMENT CONT.HAZARDOUS 
COMPONENTS 

                                  
30  
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170405 IRON AND STEEL                         
12.080  

160504 GASES IN PRESSURE VESSELS (INCLUDING HALONS) 
CONTAINING HAZARDOUS SUBSTANCES 

                                  
29  

Grand total                     
272.819  
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B8 Workforce - general characteristics 

Organization and Production Departments 

As of December 31, 2024, Formbags S.p.A. has a workforce of 83 employees, corresponding to 

76.09 FTE (Full Time Equivalent). The workforce is equally distributed, with a significant female 

presence: 36 women (43.37%) and 47 men (56.63%). A figure that reflects the company's focus on 

issues of gender equality and talent development, regardless of gender, age or personal 

background. 

Employee 
gender 

Headcount Headcount % FTE FTE % 

Female 36 43,37% 33,01 43,38% 

Male 47 56,63% 43,08 56,62% 

Overall total 83 100,00% 76,09 100,00% 

 

Almost all contracts are permanent (96.39%), while full-time employment is prevalent (89.16%), a 

sign of a company policy oriented toward employment stability and retention of in-house skills. 

Type of contract Headcount Headcount % FTE FTE % 

Fixed-term 3 3,61% 1,83 2,41% 

Indefinite term 80 96,39% 74,26 97,59% 

Grand total 83 100,00% 76,09 100,00% 

 

Contract form Headcount Headcount % FTE FTE % 

Full time 74 89,16% 69,92 91,88% 

Horizontal part-
time 

9 10,84% 6,18 8,12% 

Grand total 83 100,00% 76,09 100,00% 

 

The company organization is developed in two macro areas: 

• Office Area: responsible for administrative management, operational planning, logistics, 

customer relations and overall workflow coordination. 

• Production Area: dedicated to the concrete realization of products through printing, 

packaging and quality control activities. Highly qualified people with a strong sense of 

responsibility and attention to quality standards work here. 

The work environment is perceived as positive, inclusive and collaborative. Internal relations are 

based on trust, mutual respect and direct communication between different departments and roles. 

Although written policies in HR, inclusion or welfare are not yet formalized, the company adopts 

established practices that promote organizational well-being: operational flexibility, work-life 

balance, continuous discussion with managers and informal moments of sharing. 

At the management level, the social issue is considered strategic to the sustainability of the 

company. The promotion of diversity, generational equity, equal treatment and safety in the 

workplace is one of the main levers for building an environment in which each person can best 

express his or her potential. Confirming this, the company's staff comes from different nationalities, 

including Italy, England, Ghana, Mali, Cameroon, Spain, Albania, Romania, thus contributing to the 

creation of a multicultural environment that enriches internal dynamics and promotes the 

enhancement of different experiences and skills. 
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Formbags is certified according to UNI ISO 45001, a guarantee of a structured health and safety 

management system that complies with Legislative Decree 81/08. The company relies on the 

collaboration of an external RSPP and a competent doctor, who support management in defining 

operating procedures, risk assessment and planning preventive activities. In addition, the company 

constantly invests in monitoring and implementing solutions to improve the comfort of all company 

staff, with the aim of ensuring a safe, healthy and stimulating work environment, promoting the 

well-being and productivity of each employee. 

In 2024, there was a low number of accidents, down from the previous year, thanks to efforts in 

training, maintenance of work environments, and dissemination of safety culture. For 2025, the 

goal is ambitious but concrete: to reduce accidents in production to zero and further strengthen 

organizational and cultural oversight on issues of prevention and workers' mental and physical 

well-being. 

Management of turnover and enhancement of human capital 

During 2024, Formbags S.p.A. recorded a turnover rate of 11.43 percent, with 9 employees leaving 

the organization out of an annual average of 78.75 employees. Although the figure falls within 

industry limits, it reflects a physiological generational turnover, partly linked in a sensitive number 

of cases to exits due to reaching retirement requirements. 

Average employees 
during the year  

Employees who left during the year  Turnover rate 

78,75 9 11,43% 

 

This transition has involved some of the company's historical figures, bearers of a high technical 

and professional background. For this reason, Formbags has embarked on a path aimed at 

preserving and transferring internal know-how, strengthening the processes of shadowing between 

senior and junior resources. The goal is to enhance the experience of people who have contributed 

to the company's growth, allowing new generations to acquire skills and vision through a structured 

knowledge transfer. 

In parallel, in order to respond promptly to production and organizational needs, the company has 

resorted to the hiring of interim figures, which has allowed it to maintain operational continuity. This 

choice is part of a broader strategy of consolidating roles in the medium term and formalizing 

personnel with a view to stability and continuity of employment. 

This approach confirms Formbags' commitment to building a resilient and growth-oriented 

corporate structure in which people can develop in a professional environment that is attentive to 

the enhancement of human capital and the sustainability of internal relations. 

 

 

B9 Workforce - health and safety 

Health and Safety 

At Formbags S.p.A., worker health and safety is a top priority and a fundamental pillar of the 

company culture. Over the years, the company has consolidated an increasingly structured 

approach to prevention, supported by the adoption of a UNI ISO 45001 certified management 

system, fully compliant with the provisions of Legislative Decree 81/08. To guarantee the quality of 

the presidium in this area, Formbags employs an external Prevention and Protection Service 
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Manager (RSPP) and a competent doctor, key figures to ensure continuous updates to the Risk 

Assessment Document (DVR) and proper implementation of prevention measures. 

The 2024 data confirm a virtuous path. The year ended with only 2 accidents, of which only one 

occurred in production and one on the way to work. This is a marked improvement over 2023, 

which had recorded four cases. Against these numbers, other indicators also confirm the positive 

trend: total accident days decreased significantly, from 117 in 2023 to 44 in 2024. The ratio of 

injuries to employees has more than halved, falling from 4.76 percent to 1.23 percent, while the 

frequency index (injuries per 100,000 hours worked) has dropped from 3.23 to 0.87. The severity 

index, which measures days lost per 1,000 hours worked, also decreased to 0.38, testifying that 

the events recorded were minor. 

No. of Occupational Injuries 1 

No. of Accidents in itinire 1 

Total Accidents 2 

No. of Total Days of Accident in the year (excluding in itinire) 44 

Ratio of No. of accidents to No. of employees x 100 1,23 

Ratio of No. of accidents to total hours worked x 100,000 0,87 

Ratio of accident days to total hours worked x 1000 0,38 

 

These results are the result of constant work on several fronts. The main factors that have 

contributed to improved safety conditions include: 

• Ongoing investments in plant maintenance and workstation upgrades; 

• A more functional organization of production spaces, geared toward reducing operational 

risks; 

• The intensification of staff training and awareness, with specific focus on production 

departments; 

• More systematic internal controls and implementation of rapid and effective corrective 

actions. 

In addition, no worker recorded more hours in 2024 than the weekly limits set by law (48 and 60 

hours), confirming the company's commitment to a sustainable work-life balance. 

Although the results achieved are encouraging, Formbags looks ahead with determination. The 

goal, increasingly shared at management and operational levels, is to continue along this path of 

improvement, making safety a widespread responsibility and an integral part of the way we work. 

One step at a time, the company intends to consolidate an increasingly protected, aware and 

participatory work environment, where the culture of prevention is an integral part of everyday life. 
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B10 Working conditions, equal opportunities, inclusion 

and training 
 

Formbags S.p.A. promotes working conditions that are fair, inclusive and oriented towards the 

development of skills, recognizing that the well-being of people and the enhancement of human 

capital are central elements for sustainable, responsible and shared corporate growth. 

The organization is committed to ensuring a respectful, collaborative and discrimination-free 

professional environment where each individual can freely express his or her potential and actively 

contribute to the company's goals. The founding values of the internal culture are based on 

respect, listening, meritocracy, intergenerational dialogue and equal treatment. These principles 

are formalized in the integrated policy, which includes specific protections for young people, 

women, fragile categories and minorities, and ensures full transparency in selection, career and 

personnel management processes. 

There were no reports of discrimination or incidents detrimental to the dignity of workers during the 

year, and the company adopts internal mechanisms for listening and confidential reporting to 

gather any critical issues 

Among these, the company adopts a whistleblowing system, which allows employees to safely, 

confidentially and anonymously report any misconduct or violations of company policies, ensuring 

protection against possible retaliation. This tool was implemented to foster a transparent and 

accountable work environment, where every worker can feel free to express concerns or critical 

issues without fear. During 2024, no reports were received. 

In 2024, the presence of women in the company reached 43.37 percent, and there is a continued 

focus on the enhancement of women's skills even in management roles. The organization also 

fosters a constant dialogue between generations, through mentoring and know-how transmission 

paths between senior figures and young new hires. 

The company has signed an agreement with the Gomma Plastica collective bargaining agreement 

to guarantee the protection of its employees' rights, complying with provisions on health, safety, 

working hours, vacations and pay. This commitment is part of our corporate social responsibility 

(CSR) strategy, aimed at creating value for our employees and the community, supporting social 

and economic sustainability. 

 

Mandatory and Non-Mandatory Training. 

 

For Formbags S.p.A., training represents a strategic tool for individual and collective growth, as 

well as a key element in ensuring a safe, competent and continuous improvement-oriented work 

environment. 

In 2024, the company further strengthened its commitment in this area, integrating mandatory 

occupational health and safety activities with targeted pathways for increasing technical and 

transversal knowledge. Training is understood not only as a regulatory compliance, but as a 

fundamental lever for the development of a conscious organizational culture, based on the 

involvement of people and the sharing of skills. 
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Specifically, in the area of safety, operational supervision has been strengthened through the 

inclusion of new figures with the role of supervisors, with the aim of improving supervision, daily 

management of production departments and active accident prevention. These figures have 

undergone dedicated and specific training consistent with the standards set by the UNI ISO 45001 

certified management system. 

Mandatory Training Total Hours (2024) Participants 

Health and Safety Training                  78   16  

 

In parallel, Form Bags has promoted intensive work on internal training aimed at sharing 

procedures, best practices and company values. This process took place through structured 

exchange moments, with a total of about 65 hours of internal training involving 45 employees on 

cross-cutting topics. The goal for 2025 is ambitious: to double the number of hours and the number 

of participants, extending the content to include topics related to sustainability, quality and 

continuous improvement. 

Alongside this internal activity, the company has also been able to enhance funded training paths, 

with a total of 2,300 hours delivered in 2024 benefiting 12 participants, mainly from the 

management area. These paths addressed advanced and specialized topics, often not 

internalizable, related to the development of strategic skills for governance, innovation and 

sustainability of the structure. 

Non-mandatory Training Total Hours (2024) Participants 

Funded Training                  2.304  
                       
12  

Internal Training                         65  
                       
45  

 

The approach to training at Formbags is consistent with a modern and inclusive vision of human 

capital: each person is considered a bearer of value, and knowledge becomes a tool to grow 

professionally, improve performance and contribute actively to the company's goals. 

Continuous learning is not limited to the work dimension alone: Formbags promotes a culture of 

conscious growth, capable of stimulating curiosity, participation and active involvement. For the 

company, investing in training means investing in the future. 
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B 11 Governance 
 

The governance of Formbags S.p.A. is structured to ensure transparency, accountability and 

strategic oversight, consistent with the principles of sustainability and good business management 

practices. The company is led by a Board of Directors that operates with continuity and long-term 

vision, ensuring alignment between industrial objectives, corporate values and ethical commitment 

to its stakeholders. 

One of the distinctive elements of Formbags' governance is the presence of a female majority on 

the Board, which testifies to a concrete focus on gender equality even in decision-making roles. 

This heterogeneous composition fosters a more inclusive and representative leadership, capable 

of welcoming different points of view and addressing business challenges with balance and 

sensitivity. 

The governance system also integrates internal control and risk management tools, consistent with 

the company's size, and interfaces with the certified management system, particularly with regard 

to environmental, ethical and health and safety aspects (ISO 9001, 14001, 45001 and FSC). 

Taken as a whole, Formbags' governance is configured as a lean but effective model, capable of 

adapting to the size of the company and accompanying its evolution, with constant oversight of 

ESG issues and increasing integration between strategy, sustainability and social responsibility. 
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The meaning of this first Sustainability Report 
With this first Sustainability Report, Formbags S.p.A. wanted to give voice to that daily commitment 

that often remains invisible: the commitment to a company that pays attention not only to economic 

performance, but also to its impact on people, the environment and the context in which it 

operates. 

This document represents both a starting point and a tool for awareness. Drafting it has allowed us 

to systematize the actions we already have in place, recognize our strengths, but also more clearly 

identify the areas where we can and want to improve. 

We have chosen to adhere to the Voluntary Standard for Micro Enterprises (VSME) because we 

believe in sustainability that is proportionate, concrete and accessible, capable of accompanying 

even small-scale production realities step by step on their path of evolution. 

Valuable insights for the future also emerged during the collection and reflection work: 

• Formalize in a clear and shared way our environmental and social policies; 

• Strengthen the tracking of ESG data, making it more structured and accessible; 

• Consider identifying an internal sustainability figurehead; 

• Activate light but constant forms of listening to stakeholders, especially internal ones; 

• Increasingly linking corporate actions to the Sustainable Development Goals (SDGs), to 

offer a global reading of our commitment. 

We know that this is only the first step, but every path to change begins with an act of transparency 

and sharing. 

Our ambition is that sustainability does not remain a parallel theme to business strategy, but 

increasingly becomes a structural element of the way we do business. 
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SDG UN goal Link with Formbags 

 

Fighting poverty. Collective bargaining 

 

Health and well-
being 

Attention to workplace safety, positive 
business climate 

 

Quality education Continuing education activities for staff 

 

Gender equality Inclusion, valuing women's contributions 

 

Clean water 
Responsible use of resources, use of 
water-efficient products 

 

Clean and 
accessible energy 

Introduction of renewable sources and 
control of consumption 

 

Decent work and 
economic growth 

Stable contracts, local development, 
training 

 

Responsible 
consumption and 
production 

Separate collection, circular economy, 
waste management 

 

Fight against 
climate change 

Reducing environmental impacts, energy 
awareness 

 

Life on Earth 
Fighting biodiversity and combating 
deforestation 
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Normative and methodological references 
This report was prepared in accordance with the Basic Module of the VSME - Voluntary Standard 

for micro, small and medium-sized unlisted enterprises, developed by EFRAG - European Financial 

Reporting Advisory Group. The collection, organization and systematization of data were carried out 

with the technical-methodological support of Turtle S.r.l., a company specializing in sustainability, 

ESG standards and reporting. 

Although Formbags S.p.A. is aware of the still evolving nature of the VSME standard, it has adopted 

an approach based on the greatest possible adherence to the criteria provided by the current 

regulatory framework, also in view of the transitional and consolidation phase of the definitive 

application references. 

In this sense, the company has chosen to anticipate and expand the scope of the information 

reported, including data and indicators even beyond what is strictly required by the Basic Module, in 

order to ensure transparency, consistency and continuity in the path of integrating sustainability into 

its business strategy. 

It is also the company's intention to progressively integrate all environmental, social and governance 

data into its internal monitoring and reporting systems, aligning them fully and systematically with 

the VSME standard, as soon as the regulatory and interpretative framework is finally stabilized. 

The main references used include: 

• EFRAG VSME Basic Module (December 2024 version) 

• EU Regulation 2022/2464 - Corporate Sustainability Reporting Directive (CSRD) 

• OECD Guidelines for Responsible Business 

• Science Based Target Initiatives 

• GHG Protocol framework for calculating emissions 

• Italian regulations on health and safety (Legislative Decree 81/08) 

• Internal data collection methodologies based on documentary evidence and internal 

comparisons. 

Contribution 
The realization of this first Sustainability Report was possible thanks to the contribution of all the 

people at Formbags, who every day with their work, ideas and sense of responsibility contribute to 

the growth of the company. 

Special thanks go to all the employees and collaborators who provided data, information, 

testimonials, visions and insights. 

Thanks also to customers, suppliers, consultants, partners and external entities whose dialogue 

and expectations inspire us to look forward and improve every day. 
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All.1Table of Objectives 
Objective Name Objective Value Year 

Basis 
Year 
Target 

Actions 

Reduce 
greenhouse gas 
(GHG) 
emissions 
without offsets 
and green 
certificates 

Reduce Scope 1 
and Scope 2 
emissions by 
50% by 2030 

682,100 
tonCO₂e 

2022 2030 Optimizing energy 
efficiency, replacing 
fossil sources with 
renewables, using self-
generated electricity 

Reduction of 
Greenhouse 
Gas Emissions 
(GHG) 

Net-Zero 
emissions for 
Scope 1 and 2 
by 2030 

96.019 
tonCO₂e 

2022 2030 Optimization of energy 
efficiency, replacement 
of fossil sources with 
renewables, use of self-
generated or certified 
100% renewable 
electricity. 

Reduction of 
Scope 3 
Emissions. 

Implementation 
of Scope 3 
Emissions 
monitoring 
system. 

Emissions 
from paper 
production, 
transportation 
and logistics 

2022 2027 Collaboration with FSC-
certified and recycled 
paper suppliers, logistics 
emissions reduction, 
transportation 
optimization 

Near Zero 
Waste to 
Landfill 

Reduce waste 
sent to landfill to 
2% of total 
Waste produced 

15% Waste 
with D code 

2022 2030 Reduce waste managed 
as waste sent to landfill 
by 2030 

Increasing the 
Circular 
Economy 

Increase the 
share of reused 
by-products to 
75% of total 
residues 
produced by 
2028 

334.66 tons 
of by-
products 

2023 2028 Increase collaboration 
with paper mills and 
partner companies, 
invest in recovery 
technologies, minimize 
waste for disposal 

Reducing 
Energy 
Consumption 

Reduce energy 
consumption by 
20 percent per 
unit of product 
by 2030 

7,508.74 
MWh total 

2022 2030 Energy efficiency in 
factories, improved 
thermal insulation, use 
of renewable sources 

Reducing Water 
Consumption 

Reduce water 
consumption by 
15% by 2028 

1,180 cubic 
meters 
consumed 

2024 2028 Recovery and reuse of 
water in washing 
processes, reduction of 
water losses 

Supply Chain 
Sustainability 

By 2027, 75% of 
strategic 
suppliers must 
adhere to 
environmental 
standards 

% of 
suppliers 
certified 

2024 2027 Incorporate 
sustainability criteria into 
contracts, reduce 
indirect emissions along 
the supply chain, work 
with certified suppliers 
by 2028 

Zero Accidents Target Zero 
Accidents 

2 2024 2025 To have zero accidents 
during the year 
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Social aspects 
and climate 

In 2025 we will 
initiate a social 
analysis with 
occupational 
psychologists 
and implement a 
continuous 
improvement 
system for 
business 
climate. 

 
2024 2025 Monitoring and adopting 

initiatives to improve 
business climate 

 

 

 


